It’s not you, it’s me.
Relationships on the Leadership
Journey
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Neuro speak
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Neurons
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Horizontal / Vertical

Vertical
More integrated perspective

Horizontal
Expansion within same stage STAGE
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Pondering me

Why is it so difficult for us to
be self-aware?
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Inner Signals
Limits / Strengths

Confidence
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Ever had a great boss?
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More or less connected?
More or less discretionary energy?

More or less collaborative?
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Self control

Hardest job ever?
Working in a
bubble wrap

factory. Imagine
the self-control
needed!
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Self control

Hardest job ever?
Working in a
bubble wrap
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the self-control
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You




You




Pondering you

What is the craziest example of a
lack of ‘others’ awareness that
you’ve seen?
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Skills to address you

Empathy
Organizational awareness
Service




Relationships

It's all about
relationships
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It's all about

The relationship space radonsaie

Awareness
Relational Transparency

Barrier Removal
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Bill Plotkin
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6 s “Your center of gravity and
& your fundamental

'-’ | understanding of what the
world is, keep shifting — if, that

is, you keep maturing.”
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Thank you

pmalone@american.edu
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