Summary of 2015 APAOC Viewpoint Survey Results
Written by LCDR Trang Tran and LT Thomas Gammarano

In efforts to strengthen and increase visibility for APAOC, the APAOC Executive Members issued the first
viewpoint survey to over 400 APAOC listserv members in December 2015. The purpose of this survey
was to solicit members’ demographic information, interests, and other useful feedback for APAOC's
strategic program planning in 2016 and beyond.

There were 118 responses to this survey, which amounted to a 27% response rate. Among those who
participated in this survey, there were 94 complete responses from APAOC officers ranging from LTIG
rank to CAPT rank. These officers represented nine different professional categories and 18 different
departments and agencies (see Figures 1 and 2).

Figure 1: Number of Officers by Category
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Figure 2: Number of Officers by Department and Agency
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! 24 individuals started the APAOC Viewpoint survey however did not complete the survey.



The map below also shows the number of officers who responded to the survey by their duty station
state (see Figure 3).

Figure 3: Number of Officers by Duty Station State
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The APAOC Viewpoint survey elicited much helpful feedback on ways to strengthen and increase
visibility for the organization. According to the survey results, activities that most officers are interested
in their local areas include: community outreach, meet & greet, career fair, health fair, Asian heritage
food fair, and physical fitness events.

Regarding training topics, officers’ interests include: VA benefits, Commissioned Corps awards,
deployment and readiness, tips for promotion success, and retirement & separations.

Among the APAOC programs, projects and activities that most officers would like to see expanded
include the following: Career Development & Advancement, Awards and Recognition, and Leadership &
Strategic Planning.



In order for APAOC to broaden its impact and visibility both internally and outside of the Commissioned
Corps, most of the officers who participated in the survey agree that APAOC needs to do the following:

e Increase recruitment activities to capture all USPHS professional categories and federal agencies
from different geographic areas

e Coordinate with other minority group(s) to organize different USPHS and community outreach
events

e Encourage representatives from the under-represented professional categories and federal
agencies, or any regions outside of the DC metro area to take lead in organizing APAOC related
activities

e Enhance communications to keep all APAOC members and interested stakeholders informed of
APAOC activities

Based on the survey results, most officers need the following to be more active in outreach events: a
committee or an officer to organize event activities; lesson plans to aid in delivering outreach,
recruitment, or mentorship; more communications; and materials for activities.

Finally, APAOC also received a number of helpful feedback on what the current APAOC organizational
dynamics are that challenge new ideas in moving the organization forward. The complete survey report
has been shared with all APAOC voting members to assist with their strategic planning for this year and

beyond.



