Social Work Professional Advisory Group
Meeting Minutes
11 March 2015

Leadership Present:           	CDR Scottie Epler, Chair
LCDR Christine Nemeti, Acting Secretary 
CDR Todd Cesar, Readiness/Deployment Chair
LCDR Holly Berilla, Mentoring Chair
CDR Kathleen Watkins, Career Development Chair
LCDR Tricia Booker, Communications Chair
LCDR Sonjia Howard, Recruitment & Retention Chair
LT Cara Alexander, Membership Chair
CDR Todd Johnson, Awards Chair
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Chair Report, CDR Eppler
A. March is National Social Work month and the theme is “Social Work Paves the Way for Change”. Thank you to all the social workers working toward positive change.
B. The SWPAG has three main initiatives for 2015
1. DoD rightsizing/ No Social Worker Left Behind: Emphasis on mentorship
2. Expand Career Guidance Mentoring Tool
3. Begin work toward voting membership which will be effective Jan 2016
C. Mental Health MOA updates
1. Mental Health MOA was written into the Defense Health budget through 2020
2. Army billet downgrades were canceled
3. All MOA billet requests must be submitted with civilian/military equivalent position descriptions
4. At least 50% of time should be clinical, Further questions should be directed to LCDR Nelson: joel.a.nelson2.mil@mail.mil 

Subcommittee Reports: 
A. Career Development (CDR Watkins)
i. Move away from assisting with job seeking and move toward career building
ii. Encourage all officers to create a career plan

B. Mentorship (LCDR Berilla)
i. Reach out to new social workers joining the Corps
ii. Update Mentoring Tool and encourage its use among all PAGs in the HSPAC
iii. Determine the need for mentorship across the Corps
iv. Update welcome packet
v. Host additional Meet & Greets; Contact LCDR Berilla if interested in helping

C. Communications (LCDR Booker)
i. Increase traffic on the The SWPAG facebook page https://www.facebook.com/groups/292892854222444/
ii. Highlight Social Work month on the facebook page
iii. Continue to compile and distribute the SWPAG newsletter 4 times per year.
iv. Add officer’s spotlight in newsletter

D. Policy (CDR Gresham)
i. No report

E. Awards (CDR Todd Johnson)
i. Develop agency specific awards
ii. Continue Jr. And Sr. Social Worker of the Year awards and will also recognize nominees as well as winners
iii. Recognize retiring social workers

F. Readiness (CDR Todd Cesar)
i. Align their yearly goals with the HSPAC Readiness subcommittee
ii. Submit readiness tips to every SWPAG newsletter
iii. Improve Readiness Deployment
iv. Request award for social work readiness if the numbers support it
v. Present training on All Partners Access Network (APAN)

G. Membership (LT Cara Alexander)
i. No report

H. Recruitment & Retention (LCDR Sonjia Howard)
i. Continues to collaborate with PAG subcommittees on the revision of the       
       Welcome Packet
ii. Awaiting guidance from EC for the revamping format of the SWPAG Recruitment 
       Survey
iii. Articles will be submitted regularly to SWPAG newsletter
iv. Pending a rebirth of the ‘Who We Are’ listing R&R new members and most 
       recent accomplishments
v. Met with new Surgeon General regarding PHS marketing strategies

New Business
A. COA (CDR Dwayne Buckingham)
i. 18 May- 21 May
ii. CDR Buckingham will be presenting on healthcare disparities among African  
       Americans on 20 May at 1400

B. A new PHS social worker will be starting in April; exact position unknown

Future SWPAG meetings 
A. 10 June 1430-1530 EST
B. 9 Sept 1430-1530 EST
C. [bookmark: _GoBack]9 Dec 1430-1530 EST

