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Selection Criteria Managerial Excellence:

Be specific to cover ALL criteria. Be sure to include documentation to areas two
and three. Document activities accomplished in the last 24 months. Include specific dates if appropriate.

1. The nomination submission should clearly describe the impact of the accomplishment on the population served. Describe what was changed and how the change affected pharmacy service or public health and why the accomplishment is important. Also, describe why the accomplishment is above and beyond the normal expectations for an individual in that particular position. The nominee's impact on the organization or population served should be highlighted.

2. Method of accomplishment: Describe how the change was accomplished. Did the nominee use creative management techniques? Were there unprecedented approaches taken? Did planning and organizing entail especially thoughtful or analytical insight or evaluation of the problem not commonly practiced within the organization? Were new funding strategies or utilization practices implemented to achieve results? Provide a descriptive summary on how the accomplishment was realized. Furthermore, address why the method(s) used represent a process that is above the normal expectations for a pharmacist in a similar position.

3. Specific value of the accomplishment: The nomination should clearly describe the results of the accomplishment. Quantify cost savings, increased productivity, improved efficiency or effectiveness of the program, increase in number of patients or population served, improved patient outcomes, etc... 

In most cases, there are metrics that can be applied to significant changes implemented by managers. Metrics can be expressed in monetary units, percent of change, and objective changes in health outcomes. Describe these criteria with before and after metric comparisons. Vague descriptions of value do not provide the sufficient information to assess the significance of the project or activity.
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