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   DRAFT
2016 MHS FEMALE PHYSICIAN LEADERSHIP COURSE
Agenda – Day 1:   
0700 – 0730: Registration

0730-0800: Welcome, intros and admin
0800-0945:  Leadership Styles…Understanding & Leveraging Differing Personality Preferences   

0945-1000:  Break
1000-1100:  “Leadership in Review…What I Wish I Had Known Earlier in My Career”

1100-1145:  Navigating Career Paths & Opportunities within the MHS (Corp Director Panel)
1145– 1345: Service lunch  - meet with senior leaders from Service.  Discuss leadership interviews. Career paths.

1345-14450:  Effective Communication

1445- 1500: Break

1500-1545:  Mentoring vs. Networking – Importance of Both

1545-1645:  Networking Exercise  

16:45-1700:  Wrap-Up; Admin comments

1830-2030:  No host Networking Dinner or Social (optional)
Agenda:  Day 2:  
0730 – 0745:  Administrative Comments/Announcements

0745-0900:  Gender Talk – Partnering to Change Societal Stereotypes 
0900-0915:  Break
0915 – 1000: Change Management 
1000 - 1200:  Introduction to Effective Project Management/ Planning and Executing Your Project 
1200-1300:  Networking Lunch

1300-1430: Panel – Leadership Lessons from the Heart: Advice your Mother would Give, if she were a Flag Officer
 
1430-1445: Break

1445-1530:  Art of Self Promotion
1530-1630: Panel: Involvement Organized Medicine – Taking your talent beyond the military
1630 – 1645: Admin wrap-up

Agenda:  Day 3:  
0730 – 0830:  Emotional Intelligence 

0830-0915: How to Run an Effective Meeting
0915-0930: Break

0930-1015: Small group – Take Home Commitments
1015-1030:  Break/ Admin wrap-up; 
1030- 1145: Senior Leader Panel Discussion
Committee for Female Physician 


Recruitment and Retention








