2016 MHS Female Physician Leadership course
Background:   Previous reviews—to include a 2008 study chartered by Dr Casscells ASD/HA,  demonstrated a relative paucity of senior, female physician leaders (O-6 & above) within the MHS.  While the causes are complex & multi-factorial, decreased promotion at the more senior levels & lower retention rates were noted as contributory factors. 

Leadership programs aimed at deliberately developing women leaders have proven successful in other venues, as it is known that women often experience unique challenges and opportunities in this arena.  As a result, the MHS is committed to the deliberate development and mentorship of emerging female physician leaders, and assisting them in acquiring the critical skills and networks needed to be successful both in the near term, and at more senior levels.  The inaugural course in Jan 2011 was a huge success as noted by participants and senior MHS leaders who participated as faculty.  In 2012 we were able to expand it to more women and the reviews were once again outstanding.  Due to sequestration and other constraints the 2013 course was cancelled and no course was offered in 2014.  The course was offered in August 2015, with excellent feedback from all attendees.  
Objective:  Provide an interactive leadership development opportunity targeted at emerging and/or prospective mid-level female physician-leaders in the MHS.  In addition to addressing many of the 40 Core Competencies, specific goals of this course include:

1. Providing women with a greater understanding of leadership opportunities within their respective Services & within the MHS overall
2. Deliberately developing and/or strengthening military-medical leadership skills
3. Instilling an appreciation of the value of mentoring (whether receiving or providing mentoring to others) & networking, and providing a long term vehicle for the same
4. Providing practical advice as to how to effectively balance one’s personal & professional life
5. Introduce emerging leaders to the mechanics of Performance Based Management & effective Project Management

Target Audience:   Female physicians at the O-4-select, O-4, or junior O-5 levels (less than 2 years TIG) within the MHS.  Active support and/or engagement of the MTF Commander and/or the facility Chief of the Medical Staff will be key.  
Format:   A 2 and ½ day program involving individual and institutional pre-work, as each participant will be tasked with identifying & subsequently implementing a process-improvement project in conjunction with their local leadership.   Post course mentoring will be provided by the course faculty and by senior MTF leaders.   Draft agenda is attached.  Please note this is a draft and some topics may change.   More information will be provided to attendees once selected.  
Selection Process:  Attached is previous nomination form.  Services can establish their own processes to identify attendees.  Goal is to identify emerging female leaders with at least 1 year retainability at time of the course.  Funding for travel is responsibility of Service and/or member.  
ATTACHMENT 1:

PLANS FOR PARTICIPANT PRE-WORK

Participant Pre-work:
1. Targeted MTF Leadership Interviews – this will engage the physician with her MTF leadership & may assist in forming a more supportive local network.  In addition to creating a more direct awareness of future leadership roles, a small group exercise is planned during the conference which will build on this material. Physician will be provided with list of questions and asked to interview 4 members of the Executive Staff at her MTF.  Interviews should take no longer than 20-30 min.
2. MTF Project – each participant will design & implement a project within their local MTF. Participants will be asked to bring an outline of their proposed project to the conference.  Ideas for the project may emerge as a consequence of the leadership interviews.
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